Long Knightscope. Short the Criminals.TM

Forward Looking Statements
This presentation may contain ”forward-looking
statements”
about
Knightscope’s
future
expectations, plans, outlook, projections and
prospects. Such forward-looking statements can be
identified by the use of words such as ”should,”
”may,”
”intends,”
”anticipates,”
”believes,”
“estimates,” “projects,” “forecasts,” “expects,”
“plans,” ”proposes” and similar expressions.
Although Knightscope believes that the expectations
reflected in these forward-looking statements are
based on reasonable assumptions, there are a
number of risks and uncertainties that could cause
actual results to differ materially from such forwardlooking statements. You are urged to carefully review
and consider any cautionary statements and other
disclosures, including the statements made under the
heading “Risk Factors” in our Annual Report on Form
10-K for the year ended December 31, 2021 and
other filings with the SEC. Forward-looking
statements speak only as of the date of the
document in which they are contained, and
Knightscope does not undertake any duty to update
any forward-looking statements except as may be
required by law.
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“We are on a mission to make the United States of
America the safest country in the world.”
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Your Liberty

The year was 1885 in New York. The Statue of Liberty lay in pieces awaiting assembly, but a lack of committed funding for her pedestal stalled completion of the project. Traditional sources of funding were
unavailable. Yet the project needed to be finished, despite the lack of financial support from government and institutional sources. According to reports, the famous publisher Joseph Pulitzer decided to launch a highly
unconventional fundraising campaign and with the support of over 160,000 Americans from all walks of life, was able to raise the capital required to construct Lady Liberty. Our nation’s symbol of liberty and freedom stands tall
because thousands banded to together to force an outcome that the country needed to make happen.
Today, the absolutely horrifying FBI Crime Clock helps define the inherent need to reinvigorate our citizens’ liberty and fundamental right to live and work in safe communities. By some estimates, the negative economic impact
of crime is now over $2 trillion annually. It is clear that new tools and enhanced security capabilities are required to tackle this issue. As a country, we need to do much better, and we will do so – together. Similar to the ideals
represented by the Statue of Liberty, in today’s terms, we take seriously our contribution to providing American citizens with the safest environment in which to pursue life, liberty and happiness.

Our Mission

Our goal seemed more than outlandish when we started Knightscope in 2013. However, with the continued support of over 35,000 investors contributing to our journey, the Company has over 1 million hours of
operation under our belts, and can proudly point to numerous crime-fighting wins, proving our technology to be effective. We have a strong foundation upon which to build and achieve our mission, over time. Ensuring public
safety is paramount to ensuring the protection of every citizen’s constitutional rights. Our country is well over 200 years old, and we continue to see federal and state agencies struggle with the challenge of how to successfully
address this fundamental issue at the local level much less nationwide. It must be addressed to build a better future for all Americans.
I don’t believe the Founders of our country would have accepted or even anticipated a society in which going to work, going to school, or going about your daily lives came with a potential risk of being victimized, effectively
curtailing your individual liberty and freedom. I believe to complete our mission in the long-term, we will need to have over 1 million Machines-in-Network added to the country’s workforce to support the estimated 2 million
officers and guards, who collectively drive nearly ½ million law enforcement vehicles and leverage the over 70 million security cameras across America. This will take decades, which is why we are focused on the long-term
mission of the Company and not short-term pressures or distractions.

Setting Expectations

Our endeavor is likely to span decades, and we must maintain a laser-sharp focus on the objective. What we are doing is technically complex, execution intensive, and will take time to scale up
methodically. We are effectively re-engineering how we address the recurring societal problem of crime and terrorism – which means developing an innovative, technologically advanced solution and engaging communities,
governments, executives, first responders, regulators, naysayers, as well as the media and financial markets. Implementing such a profound change will not happen overnight, but it can definitely happen. The shift has already
started and is evidenced by each Autonomous Security Robot that we deploy.
Knightscope is reimagining public safety at a time when our nation needs it most – and we are profoundly grateful for our investors’ unwavering support for the long-term. Setting expectations, we will not be managing the
company on a quarter-by-quarter basis nor promising hockey stick growth curves, which will upset some and invigorate others – we need to remain focused on completing our mission. These are serious times, requiring serious
people, and serious technology – backed by investors who want and demand change to our country’s public safety and security apparatus. With your kind, gracious, and unwavering support, we are working to make a massive
dent in the problem. As I like to say, “Long Knightscope. Short the Criminals.” Onward!
Autonomously,
/s/
William Santana Li
Chairman and CEO

Executive Summary
Recurring Revenue
• Machine-as-a-Service (MaaS) business model drives recurring revenues at scale with
hardware, software and technical support
Autonomous Operation
• Only company operating fully autonomously 24/7/365 across an entire country without
human intervention both outdoors and indoors – with real clients and 1+ million hours of field
experience
Massive and Growing Market
• $500+ billion spent annually on security across the globe, both in the private and public
sector, and is an industry ripe for disruption by automation [Source: BofA Merrill Lynch Global Research]
Proven Effective
• Company has secured numerous crime-fighting wins and holds contracts across the United
States in numerous verticals both in the private and public sectors
Growing Technology Portfolio
• Comprehensive offering with 9 patents and technologies designed for various environments,
including stationary, indoor, outdoor and future multi-terrain and high-speed vehicles

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Ripe for Disruption
Our country has invested heavily in providing appropriate technology for our troops but has no comparable process for first responders on our own soil.
Highly Fragmented Market

•
•
•
•
•

1+ million security guards
1+ million law enforcement professionals
8,000+ private security firms
19,000+ law enforcement agencies
U.S. Dept of Justice and U.S. Dept of Homeland Security

No Clear Leadership

•

None of the organizations above have executed an overarching
strategy, innovation process, or deployed meaningful risk
capital for new advanced tools
Technological advances augmenting the commitment and
investment by the military industrial complex, led by the U.S.
Department of Defense in support of 2+ million soldiers, has far
surpassed the investment made in domestic security.

•

Negative Consequences at
a National Level

•
•
•
•

$2+ trillion negative economic impact of crime on U.S. annually
Violent crime occurs every 26.2 seconds1
Property crime occurs every 4.4 seconds1
Only 2 million humans operating 24/7 trying to secure 328
million Americans across 50 states with outdated technology

Source: (1) FBI Crime Clock. This information is supplied from public sources we believe to be reliable, but we cannot guarantee accuracy. Although we
believe our expectations expressed in such forward-looking statements are reasonable, we cannot assure you that they will be realized. Investors are
cautioned that such forward-looking statements involve risks and uncertainties that could cause actual results to differ materially from the anticipated results.
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$40B+ Recurring Revenue Opportunity
Estimated % Augmentation with Robots

Potential Annual Recurring Revenue (estimate)

Total Number of
Guards and Officers

Selected Vertical

Near-Term

Long-Term

Per Robot

Near-Term
Opportunity

Long-Term
Opportunity

Corporate Campuses

12,000

$17M

$168M

Healthcare

193,550

$271M

$2,710M

Casinos

59,160

$83M

$828M

$70,000 *
2%

20%

Commercial Real Estate

260,400

$365M

$3,646M

Manufacturing & Logistics

270,869

$379M

$3,792M

$3B

$30B

~ $4.1 billion

~ $41 billion

Law Enforcement

Total

1,000,000

~ 1.8 million

$150,000 **

~ 36,000 robots

~ 360,000 robots

* Assumed average revenue for K1, K3 and K5 combined
** Assumed average revenue for all K7 versions combined
Note: near-term opportunity reflects ~10-year business planning period. Sources: U.S. Bureau of Labor; Security Magazine, and Company estimates. These figures represent
management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements. Although
Management believes that these estimates are based on reasonable assumptions, there are a number of risks and uncertainties that could cause actual results to differ materially.

6

7

Automation Technology
Autonomous Security Robot (ASR)

Knightscope Security Operations Center (KSOC)
•

K5 Outdoor

•
•
•
•

ASRs provide a physical deterrence against
negative behavior
ASRs generate over 90 terabytes of data
annually per machine
KSOC provides unprecedented situational
awareness on desktop or mobile applications
Provides eyes, ears and voice on the ground
at multiple locations simultaneously
Helps guards / officers make safer, smarter
and faster decisions

K3 Indoor

K7 Multi-Terrain
K7 City

Under
Development

K1 Stationary

K7 Highway
These figures represent management estimates and are meant for illustrative purposes. They
do not represent guarantees of future results, levels of activity, performance, or achievements.
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Proven Effective
By a unanimous 5 to 0 vote, the City Council of Huntington Park approved the renewal of the Knightscope Autonomous Security Robot contract for an
additional two-year term. Chief Lozano stated at the July 6, 2021, Council meeting, “the reality is that a patrol officer cannot do what modern technology
can do through the use of this robot.”

City of Huntington Park
Jun-Dec 2018 (No K5) to Jun-Dec 2019 (One K5 Robot)

Knightscope Credited for
Reducing Crime

Source:
City of Huntington Park
Police Department

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of
future results, levels of activity, performance, or achievements.

The technology has been proven effective as reported by law enforcement agencies and clients in a variety of use cases (see www.knightscope.com/crime)
helping secure the places you live, work, study and visit
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MaaS Machine-as-a-Service
Recurring revenue Machine-as-a-Service (MaaS) business model for the
recurring societal problem of crime and terrorism. Annual subscriptions at
an effective price of approximately $3 to $9 per hour with an all-inclusive
service including:

•

Deployment - needs assessment, virtual demo, site assessment, site
survey, shipping, logistics, setup, configuration and training

•

Technology - Autonomous Security Robot (ASR), Knightscope Security
Operations Center (KSOC) user interface, charging systems, and data
storage

•

Service - all maintenance, service, parts, repairs plus 24/7 U.S. based
technical support and optional 24/7 remote security monitoring by
former military and law enforcement professionals

•

Upgrades - unlimited software, firmware and at times hardware
upgrades improve the technology over time based on real world
operating experience

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Unit Economics Example
Illustrative Example of Unit Economics
A notional representation based on operating experience thus far (subject
to change in the future)
•

High annual recurring revenue per unit economics (e.g., luxury
automotive) with margins like a SaaS (Software-as-a-Service) business

$60,000
$40,000
$20,000

•

While still providing clients a very attractive price point at an effective
rate of $3 to $9 per hour

•

For example, a single ASR can generate ~ $309,700 of revenue over a
5-year period and is either paid up front by the client or financed by a
funding partner

($20,000)

•

Cash outflows for building of the machine and deployment activities
are incurred in year one only

($60,000)

•

Support includes maintenance, service labor, parts, shipping,
telecommunications and cloud services

•

Total cash outflows over the period is ~($133,000) yielding a margin of
$176,700 or 57% as an example

$0

($40,000)

Year 1
Recurring Revenue Contract $69,900
Machine Build
($54,000)
Service
($21,000)
Net Cash Flow
($5,100)

Year 2
$59,950
0
($14,500)
$45,450

Year 3
$59,950
0
($14,500)
$45,450

Year 4
$59,950
0
($14,500)
$45,450

Year 5
$59,950
0
($14,500)
$45,450

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future
results, levels of activity, performance, or achievements. Although Management believes that these estimates are based on reasonable
assumptions, there are a number of risks and uncertainties that could cause actual results to differ materially.

Use Case Physical Deterrence
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“How do I deter substance abuse, vehicle break-ins, loitering, vagrancy, vandalism, theft and assault?”

•

Deploy a 24/7 consistent patrol with a robot
exhibiting a commanding presence,
displaying clear security markings

•

Automated broadcast announcements, patrol
sounds and bright flashing strobe light, and
appropriate signage

•

All these items executed together has proven
to be a significant deterrent of negative
behavior

•

Operating at hospitals, corporate campuses,
mixed use commercial real estate, airports,
casinos, self storage facilities, malls and
manufacturing plants
These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.

Use Case BOLO Alert
“How can I set BOLO alerts to help with workplace violence, banned individuals, and stolen or abandoned vehicles?”

•

Be On the Lookout (BOLO) alerts

•

Automated alerts for people and/or vehicles

•

Blacklist or whitelist upload capability

•

Facial recognition, people detection, license plates, thermal
and/or signals

•

Alerts are generated as a notification on the user interface,
email, text or escalating phone call

•

Monitored by client’s in-house security team or optional
remote monitoring Knightscope+ service offering

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Use Case Force Multiplier
“How can this technology be an extension of my existing security program and team?”

•

KSOC user interface enables a security team or law
enforcement agency to simultaneously monitor
multiple locations providing a force multiplier effect

•

On the ground monitoring and at eye-level

•

360-degree eyes, ears and voice

•

Manage patrol schedules, sound alarm, two-way
intercom

•

Power of the technology at your fingertips on mobile
or desktop

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Automation in Private Security
•

•

•

•

•

•

Security guards are trained and typically
contractually obligated and sometimes
regulated to ‘observe and report’ only

Autonomous Security Robot

Human Guarding

National Hourly Rate

$3 - $9 per hour

$17.50 per hour

24/7 Monthly Rate

$2,038 - $6,570

$12,775

Security Guard Turnover Rate

0%

Up to 100% to 400%

Hours Available per Week

168

40

Easy to Recruit

Yes

Inconsistent

Always Trained and on Time

Yes

Inconsistent

Technology improves over time as new
features and capabilities are released,
typically with OTA (Over-the-Air) upgrades

Always on Best Behavior

Yes

Inconsistent

Follows Orders Consistently

Yes

Inconsistent

ASRs can efficiently and cost effectively do
the ‘observe and report’ work leaving the
humans to do the strategic decision making
and enforcement work

Advanced Detection Capabilities

Yes

No

Improves Capabilities Over Time

Yes

No

Automation can be highly cost effective and
allows humans to focus on strategic
decisions and enforcement
Robots are not distracted, have a perfect
memory and are consistent
Best suited for monotonous, dangerous and
computationally heavy work

These figures represent management estimates and are meant for illustrative purposes. They
do not represent guarantees of future results, levels of activity, performance, or achievements.
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Automation in Law Enforcement
•

•

The nationwide average for a police officer is
$67,000 and fully-fringed is estimated to be up
to $149,000
A 24/7 patrol requires 4 humans for 1-up patrol
or 8 humans for a 2-up patrol costing a
municipality over $1 million per annum

$1,400,000
$1,200,000
$1,000,000
$800,000

•

•

•

The long-term K7 + KSOC solution would
provide autonomous patrol and remote
monitoring by 9-11 dispatch
Only escalating to human officers when needed
– having a net de-escalation effect in the
community
It is estimated that there are over 450,000 patrol
vehicles nationwide and 60,000 to 85,000 new
ones are purchased annually1

$600,000
$400,000
$200,000
$0
2-Up FullyFringed

1-Up FullyFringed

2-Up
Nationwide
Average

1-Up
Nationwide
Average

Knightscope K7

Source: (1) Bureau of Justice Statistics, Law Enforcement Management and Administrative Statistics. This information is supplied from sources we believe to
be reliable, but we cannot guarantee accuracy. Although we believe our expectations expressed in such forward-looking statements are reasonable, we cannot
assure you that they will be realized. Investors are cautioned that such forward-looking statements involve risks and uncertainties that could cause actual
results to differ materially from the anticipated results.
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U.S. Federal Government
In early 2021, Knightscope embarked upon a major initiative focused on securing long-term business from the U.S. Federal Government and is
approximately midway through the estimated two-year Federal Risk and Authorization Management Program (FedRAMP) to secure the Authority
To Operate (ATO). Estimated completion is late 2022.

Location Type

Criminal Activity

Ongoing Discussions

Location Type

Airports

Armed Robbery

General Services Administration

Agency Headquarters

Casinos

Burglaries

Federal Protective Service

Administrative Buildings

Commercial Real Estate

Domestic Violence

Federal Emergency Management Agency

Airports and Rail

Corporate Campus

Fire

Transportation Security Administration

Border and Ports

Healthcare

Fraud

U.S. Customs and Border Patrol

Capitol

Logistics

Hit and Run

U.S. Marshals Service

Cities and Counties

Manufacturing

Incident Reduction

U.S. Department of Homeland Security

High Value Targets

Rail

Perimeter Expansion

U.S. Department of Justice

Infrastructure

U.S. Department of Defense

Parking Facilities

Retail

Sexual Predator

U.S. Department of Veterans Affairs

Postal Service

Residential

Slip and Fall

Schools

Trespassing

Self-Storage

Vandalism

Utilities

Vehicle Break-Ins

Knightscope plans to apply its
extensive autonomous security
experience from the private
sector to important federal
government use cases

Roads
Military Bases
Warehouses

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements. Additionally, the company may never achieve ATO, or if achieved may never
garner new business contracts from the effort.

Robot Roadshow
•
•
•

Kicked off a nationwide tour to allow prospective clients to experience Knightscope’s technologies up close
A first in North America use of a transportable Pod containing a showcase of robots, capabilities and a telepresence sales team
Continuing to build the internal sales team working in concert with channel partners and contractors as external support to accelerate sales growth

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Growth Strategy
“Setting expectations, we will not be managing the company on a quarter-by-quarter basis nor promising hockey stick growth curves, which
will upset some and invigorate others – we need to remain focused on completing our mission.”

SHORT TERM
•

Sales Team – recruiting and training numerous sales professionals with eye towards tripling the size of the in-house sales team

•

Verticals – focus on commercial real estate, hospitals, hotels, residential, manufacturing, logistics, casinos, corporate campuses, and transportation

•

Marketing - continue the Robot Roadshow as a highly unique selling tool to place our advanced technology at the doorstep of prospective clients

•

Technology - back-end technology improvements focused on scaling

LONG TERM
•

FedRamp – continue to work towards a targeted ATO (“Authority to Operate”) with the U.S. Federal Government by approximately end 2022

•

Technology – continue to invest in new product development focused on additional capabilities and form factors

•

Acquisitions – selectively explore possible targets with unique technologies and/or teams

•

Strategic Partnerships – explore additional opportunities with InsureTech and PropTech firms

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.
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Historical Valuations
•

•

•

Historical Pre-Money Valuation $mils (while private)

The Company had raised in excess of $120 million since inception
to build all the technology from scratch

$600

Backed by a strong following of over 35,000 investors at the time
of the public listing on NASDAQ (27 Jan 2022)

$500

Primary use of proceeds was to design, develop, manufacture,
deploy and service the K5 Outdoor, K3 Indoor and K1 Stationary
ASRs as well as build the KSOC user interface

$535

$447
$400
$310

$310

2018

2019

$300

•

•

Pilots first occurred in California but now operating across the
country from Hawaii through Texas to Rhode Island, fully
autonomous without human intervention

$200
$123

Exceeding over 1 million hours of operation in the field
$100

•

Validating the market opportunity for recurring revenue as well as
validating the technology in the field achieving real world crime
fighting wins

$80
$45

$0

$4
2013

$15
2014

2015

2016

2017

These figures represent management estimates and are meant for illustrative purposes. They do not represent guarantees of future results, levels of activity, performance, or achievements.

2020

2021

Management Team
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William Santana Li, Chairman and Chief Executive Officer
• Seasoned entrepreneur, intrapreneur and former corporate executive at Ford Motor Company
• Founder and Chief Operating Officer of GreenLeaf, which became the world's 2nd largest automotive recycler (now NASDAQ: LKQ)
An experienced team
comprised of
- Patriots
- Technologists
- Veterans
- Car guys
- Law Enforcement
- Entrepreneurs
- Seasoned Start-Up,
Public and Private
Company Executives

Stacy Dean Stephens, EVP and Chief Client Officer
• Former Dallas-area law enforcement officer and seasoned entrepreneur
• Government Technology magazine’s Top 25 Doers, Dreamers & Drivers for commitment to advancing law enforcement technology
Mercedes Soria, EVP and Chief Intelligence Officer
• Winner of Leadership ABIE Award for Women in Technology and Silicon Valley Business Journal’s Woman of Influence Award
• Former Deloitte software engineering leader with 15+ years of experience in enterprise, artificial intelligence and machine learning
Aaron J Lehnhardt, EVP and Chief Design Officer
• 20+ years in two- and three-dimensional product and industrial design
• Former Ford Motor Company senior designer, digital design expert and Alias 3D instructor at College for Creative Studies
Mallorie S Burak, EVP and Chief Financial Officer
• Seasoned financial executive for private and publicly traded companies in Silicon Valley leveraging significant U.S. SEC experience
• Successful track record of M&A, corporate growth, challenging turnaround assignments and exit strategies including public listings
Peter M Weinberg, General Counsel
• Experienced attorney in both public and private company settings as well startups and turnarounds
• Former General Counsel Alta Devices, NEC Electronics America, and Takenaka Corporation

Board of Directors
WILLIAM SANTANA LI, Chairman and Chief Executive Officer
• Seasoned entrepreneur, intrapreneur and former corporate executive at Ford Motor Company
• Founder and COO of GreenLeaf, which became the world's 2nd largest automotive recycler (now NASDAQ: LKQ)
A seasoned Board of
Directors comprised
of successful
founders, operators
and scalers of
startups with a broad
and diverse range of
experiences
The Board is:

Kristi Ross, Independent Director, Audit Committee Chair
• Co-Founder & Co-CEO of tastytrade which sold for over $1 billion
• Former CFO at thinkorswim Group, as a private company, which sold to TD Ameritrade for $750 million
Linda Keene Solomon, Independent Director, Audit Committee
• 30+ years advising public, private and independent sector organizations
• Founding member of Deloitte’s multi billion dollar federal government practice; scaled practice over an 8-year period
Jackie Hernandez, Independent Director, Compensation Committee Chair
• Founding member and Senior Vice President at the startup investor and accelerator Plug and Play Tech Center
• Expertise in corporate innovation strategy, business development, high-tech startup funding and acceleration

- 85% female
- 43% minority
- 100% diverse

Patricia Watkins, Independent Director, Compensation Committee
• Seasoned sales executive with experiences at HP, Teradata and AT&T; scaling startups and well-established teams
• Building revenues from $0 - $100M to growing operating results from $500M to over $800M in 1 year
Trish Howell, Independent Director, Audit Committee
• Operating expert with significant expertise in highly complex engineered systems at startups and major corporations
• Automotive and medical device experiences at Ford Motor Company, Stryker, and various startups
Suzanne Muchin, Independent Director
• 7-time Founder and inducted into the Chicago Entrepreneurship Hall of Fame
• Clinical Associate Professor at the Kellogg School of Management
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Join Us and Be a Force for Good

Knightscope, Inc.
1070 Terra Bella Avenue
Mountain View, CA 94043
NASDAQ: KSCP
www.knightscope.com
Designed and Built in Silicon Valley
Made In USA

